SCIENTIFIC PROJECT
‘JEAN MONNET TRANSCARPATHIAN CENTER FOR STUDYING EUROPEAN
DEVELOPMENT STRATEGIES AT UZHHOROD NATIONAL UNIVERSITY”

TRAINING CYCLE
‘EUROPEANIZATION OF THE SYSTEM OF PUBLIC ADMINISTRATION,
FORMATION OF PROFESSIONAL HUMAN RESOURCES POTENTIAL FOCUSED ON
EUROPEAN INTEGRATION’

The aim is to increase the general level of knowledge and gain relevant practical experience in the
implementation of European development strategies by local government specialists concerned with
European and Euro-Atlantic integration, on the level of their professional competence in the context
of lifelong learning; leaders of public organizations and public sector activists to coordinate the
interaction of public administration, business, and science, deepen communication between the
state, and the public, awareness and awareness of the population in the context of education within
communities; applicants of all levels of higher education of relevant specialties in the context of
training of modern professional human resources potential focused on innovation.

Im minimum (2023 calendar year) - analytical-synthetical (30 hours)
‘TRAINING OF PERSONNEL FOCUSED ON INNOVATION IN THE CONDITIONS OF
POST-WAR REVIVAL OF UKRAINE’

The aim is to improve management skills and abilities, to familiarize with the main problems and
priorities of reforming the public administration system based on European principles of state
management and public administration; discussion of directions of Europeanization of the public
administration system, increasing the potential of the public sector, forming a knowledge system for
managing projects of international technological cooperation and mastering the practical skills of
the specifics of technological exchange, forming theoretical knowledge and practical skills
regarding the process of attracting resources for the implementation of projects, developing of
search skills, process, systematize and analyze information necessary for solving professional and

scientific tasks in the field of public management and administration.

Target audience:

» Employees of local self-government bodies in charge of European and Euro-Atlantic integration
programs;

« Leaders of public organizations and public sector activists;

» Masters of specialties: ‘Public Management and Administration’, ‘International Relations, Public
Communications and Regional Studies’, PhD students, young scientists.

Head:

Olga Rudenko

Doctor of Science in Public Administration, Professor, Academician of the Academy of Economic
Sciences of Ukraine, Doctor of Honoris Causa.

Specialist in the analysis of improving the efficiency of public administration, the formation of
professional civil service, European and Euro-Atlantic integration.

Olga Rudenko has experience as a member of the branch expert council of the National Agency for
Quality Assurance in Higher Education in the field of knowledge 28 ‘Public Management and
Administration’ the scientific expert council at the National Agency on Corruption Prevention,
scientific expert council on public administration and civil service development at the National
Agency of Ukraine for Civil Service, the Senior Civil Service Commission. Olga Rudenko is a
certified trainer for the development of civic competences in Ukraine — DOCCU and gender-
oriented governance.



CURRICULUM PROGRAM

DAY 1

10.00-
14.00

14.00-
16.00

THE STATUS OF UKRAINE AS A CANDIDATE FOR EU MEMBERSHIP:

ADVANTAGES AND PROSPECTS OF REFORMS
The European Union as a regional entity
EU accession procedure: main steps
the experience of other countries applying for EU membership
European integration of Ukraine
Ukraine is a candidate for EU membership: advantages, prospects
7 things you need to know about Ukraine’s EU candidate status

INTERNATIONAL TECHNICAL COOPERATION PROJECT MANAGEMENT

normative and legal regulation in the field of international technical assistance and
framework agreements with development partner countries

state registration of projects (programs)

monitoring of projects (programs)

general project management procedure

TWINNING institution building tool

TAIEX external assistance tool

institutional mechanism for coordination of international technical assistance

DAY 2

10.00-
14.00

14.00-
16.00

EU COMPETENCE
goals of the European Union within its borders and throughout the world
separation of powers of the EU and member states
types of competences of the EU - exclusive, additional, joint
auxiliary competence

FUNDRAISING ON LOCAL AND REGIONAL LEVELS
donor activity in the process of franchising

investment system at the local level
PROJECT MANAGEMENT in local self-government

DAY 3

10.00-
14.00

14.00-
16.00

EUROPEAN IDENTITY
the essence and components of the European identity
the institution of EU citizenship as a prerequisite for the formation of a European
identity
the ratio of national and European identities
European identity and response to crisis situations
the future of European identity

CITIZENS’ CONFIDENCE IN THE EU
the general perception of the EU
measures in response to the Russian invasion of Ukraine




the main concerns of Europeans at the European and national levels

DAY 4

10.00-
14.00

14.00-
16.00

REALIZATION OF THE GOALS OF SUSTAINABLE DEVELOPMENT IN THE EU

sustainable development as a basic principle of the Treaty on the European Union
and a priority goal of the internal and external policy of the EU

the Commission’s holistic approach to sustainable development and the SDGs

The Commission’s ‘Whole-of-Government Approach’ to the implementation of the
Sustainable Development Goals

advantages of the European Green Course

next steps for a sustainable European future

PUBLIC ADMINISTRATION SYSTEM REFORM: DIRECTIONS FOR
IMPROVING THE DEVELOPMENT AND IMPLEMENTATION PROCESS

main models of public administration reforms

international indices and rating assessments of the effectiveness of public
administration

public administration reform strategy: assistance of the SIGMA Program (based on
evaluation results)

public administration reform mechanisms based on European principles of public
administration and efficiency criteria

activity plan of the SIGMA Program on December 2022 - March 2024

DAY 5

10.00-
14.00

14.00-
16.00

GENDER EQUALITY INEU
promotion of gender equality in the context of the implementation of the 2030
Agenda.
equal rights and opportunities for women and men in EU treaties
dual approach in EU gender policy
institutional provision of gender equality
gender equality strategy 2020-2025

FORESIGHT PRACTICE IN THE PUBLIC SECTOR: THE EXPERIENCE OF THE

EUROPEAN PARLIAMENT
foresight methods for studying and shaping the future
foresight institutions of Ukraine and leading countries of the world
international foresight experience
foresight in the public sector of Ukraine

LEADING EXPERTS AND CONSULTANTS IN ISSUES OF PUBLIC ADMINISTRATION
AND REGIONAL POLICY, SPECIALISTS IN THE DEVELOPMENT OF TRAINING
PROGRAMS IN THE DEVELOPMENT OF THE SYSTEM OF GENDER-ORIENTED

MANAGEMENT AND PROJECT MANAGEMENT INVOLVED IN CONDUCTING

TRAININGS




